GREENE COUNTY ECONOMIC DEVELOPMENT AUTHORITY
Board Meeting Minutes
Tuesday, February 20, 2018, @ 6:30 p.m., Greene County Administration Board Room
CALL TO ORDER
A meeting of the Economic Development Authority Board of Directors was held at 40 Celt Road,
Stanardsville, Virginia on February 20, 2018. Call to order at 6:30 p.m., with Mrs. Julia Roberts,
Chairman, presiding.
RECORD OF ATTENDANCE
•

Members in Attendance: Julia Roberts, Steve Kruskamp, Whitt Ledford, Gretchen Scheuermann,
Steven Davis, Don Pamenter, Michael Payne

•

Non-Members in Attendance: Diana Gamma, Jay Willer, Bill Martin

•

Guest Speaker: Daniel Lauro

ACCEPTANCE OF MINUTES
•

Minutes from January were distributed electronically to all board members. There were no questions or
concerns. Mr. Ledford moved to accept the minutes. Mr. Pamenter seconded. Motion passed.

FINANCIALS
•

P & L and Balance sheets for EDA and Financials for Tourism were distributed electronically and hard
copies were available. There were no questions or concerns.

REPORTS OF OFFICERS OR COMMITTEES
•

No reports of officers or committees

OLD BUSINESS
•

No old business

NEW BUSINESS
•

Resolution of the Economic Development Authority of Greene County, Virginia approving the issuance
of an up to $10,000,000 Lease Revenue Bond Anticipation Note (Reservoir Project – Phase I), Series
2018
o

Information: Daniel Lauro, Bond Counsel from Botkin Rose, Harrisonburg
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▪

Overview: Tonight’s meeting was for consideration of the Resolution. The County
requested the EDA’s assistance to issue a bonding anticipation note up to $10,000,000
for the first phase of the reservoir project. The first phase is for stream bank credits and
engineering. The reason the county is coming to the EDA and asking for assistance is
because of the financing structure: lease/lease back arrangement where rentals are paid.
Term sheet is a two-year bonding dissipation note that will be taken out with permanent
financing or paid off in two years. It’s paid off with rental revenues which means the
county leases a property (in this case, the county is considering leasing the Snow
property) to the EDA and through a financing lease, the EDA leases back the property
to the county. This is a Virginia financing mechanism for counties. The EDA would
enter an assignment that would then assign everything over to the bank, not handling
any cash. The rental payments under the lease arrangement match the amount owed
(expense to the County is called a moral obligation pledge). The county would make
those payments directly to the bank. The Board of Supervisors meets March 13 to
adopt a resolution to get final approval . They will also consider approving a support
agreement related to the moral obligation payments. EDA has no liability at all per
State Code. The post issuance policy will be drafted by Mr. Lauro and kept in a bond
transcript with all transactions for the IRS.

▪

Mr. Pamenter asked whether this is debt that sits as a debt of the EDA that would be a
factor in consideration if we wanted to take on another project or is it transparent to us
like it seems to be to the county? Mr. Lauro explained that in 2006, the county enacted
an ordinance that changed the name from IDA to EDA and in that same ordinance, they
limited the EDA to two financings. In order to undertake this financing, the county has
to change that ordinance to allow for more and Mr. Lauro understands that the Board of
Supervisors will be looking at removing any limitations completely at the March 13
meeting. Mr. Pamenter questioned if the EDA will be limited in the future from
financing potential economic development endeavors by banks. Mr. Lauro explained
that no, the bankers will understand the bonding set-up and it will not prevent the EDA
from seeking financing. Mr. Ledford asked if there was a particular reason the EDA is
doing this tonight? Is it a requirement to be this entity that does conduit financing? Mr.
Lauro explained that because it is a tax-exempt financing and a conduit issuance, the
State Code requires a public hearing. It’s being driven quickly due to the March 15
closing of the bank term sheet. Mr. Pamenter asked if the 3 and a quarter percent is still
correct? Mr. Lauro, yes.

o

Convene Public Hearing – no comments regarding the resolution

o

Adjourn Public Hearing

o

There was no Board Discussion about the resolution. Mr. Payne moved to approve the
Resolution. Mr. Kruskamp seconded. Roll call vote: all “yay”. Motion passed.

•

Mrs. Roberts – term reappointments are occurring now. Due to the uncertainty of the appointments and
the time frame of the closing, Mrs. Roberts wants to assure that there are board members appointed in
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specific roles that would be able to sign at the closing. Mrs. Roberts nominated Michael Payne to serve
as the assistant secretary/treasurer to assist Mr. Pamenter. There were no other nominations. Mrs.
Roberts made a motion that Michael Payne be appointed as assistant secretary/treasurer of the EDA.
Mr. Ledford seconded. Motion passed.
•

Mr. Martin asked if Mr. Lauro explained what the county planned on using the $10,000,000 for. Mr.
Lauro replied yes, for the stream bank credits and the engineering.

COMMENTS FROM THE PUBLIC
NEXT MEETING DATE
The next meeting will be on Tuesday, March 20, 2018, at 6:30 p.m.
ADJOURNMENT
Mrs. Roberts adjourned the meeting at 6:48 p.m.
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